


The National Association of Convenience Stores 
(NACS) defines a convenience store as:

A retail business with primary emphasis placed on 
providing the public a convenient location to 

i kl  h  f   id   f bl  quickly purchase from a wide array of consumable 
products and services



Evolved from a variety of sourcesEvolved from a variety of sources
Mom & Pop small stores
Neighborhood grocery storesg g y
A Dairy Store
Local Supermarkets
Delicatessen



Southland Ice Company – 1927
WWII and the growth of Automobile owners
Built in small towns
1970’s States began lifting regulations on Self-
Serve Gasoline



1971 Less than 7% sold Fuel

1984 Less than 50% sold Fuel

2008 Approx 80% sell Fuelpp



Fuel accounts for 70% of revenue
However 1/3 of a stores profits
Higher margin on Food and Coffee
Since the Economic Downturn  NACS has actuall  Since the Economic Downturn… NACS has actually 
seen a growth in this industry
2008 Total Industry Sales in the U.S. 624.1 Billiony
Relates to 4.4% of GDP
Other services.  Car Wash, Propane containers, 
Lottery, QSR (Quick Service Restaurant), etc…



144,875 stores at the end of 2008
More than supermarkets, drug stores, dollar stores 
and wholesale clubs
1 t  f   2 100 l1 store for every 2,100 people



All Convenience Stores Require …
G d Vi ibilitGood Visibility
Easy Access – Ingress and Egress  
Minimum site size of 30 000SFMinimum site size of 30,000SF
150 to 200’ of frontage.



Primary Market Area / Trade Area
Vehicle Traffic Count
Traffic Speed
“G i  H ” id  f h  S“Going Home” side of the Street
Competition
C  SitCorner Site
Ease of Ingress and Egress
P l ti  D itPopulation Density
Nearby Schools – NCAS recommends sites should 
NOT be located near an Elementary SchoolNOT be located near an Elementary School



Ample Parking
Ample space for Fuel Islands



Unit of comparison is SF of Land?
NOT SF of Building?
Does the Building have value?



Food Service – Large service areas
M l i l  Ch k  CMultiple Check-out Counters
Floor designs – More windows at front, Wide 

i laisles
High Ceilings 
Eff i  Si  f   di i  id iEffective Signage – for a distinct identity



Land  =  $1,090,616
B ildi  C    $835 414Building Cost  = $835,414
Total Cost   = $1,926,030
Other (listed as Equipment)

Foodservice = $148,560
M t  F l  E i t  $473 361Motor Fuels Equipment = $473,361
Merchandise = $182,199
Car Wash  =  $372 296Car Wash  =  $372,296
Technology  = $42,569
Inventory Fuel = $72,630y $ ,



Potential Total Investment per store
$2 899 783$2,899,783

This figure was up 11% from 2007This figure was up 11% from 2007

Rural Stores total investment per storep
$2,183,318

This figure was down 27% from 2007



Sales Area  - 2928 SF
N S l  A  1657 SFNon-Sales Area – 1657 SF
Store Size  - 4585 SF
Avg Property Size  62,748 SF

Avg Rural Store Size  - 3996 SF
Avg Rural Property Size  - 64,013 SF



Parking spaces are 9’x19’
62 9% f C i  S   Si l  O  62.9% of Convenience Stores are Single Owner 
Stores
2 i  1 t  h  50%  i2 in 1 stores have 50% more income
The Women’s Restroom is always placed first 
in a hallway design for safetyin a hallway design for safety
Modern stores average 37 lineal feet of walk-in-
cooler spacecooler space



















Kiosk – Less than 800 SF, main purpose to 
serve fuel  generally owned by an oil companyserve fuel, generally owned by an oil company



Mini Convenience Store – 800 – 1,200 SF, Fuel 
primary focus  limited grocery items  very little primary focus, limited grocery items, very little 
food service, limited parking



Limited selection Convenience Store – 1,500 
to 2 200 SF  derives revenue from both Fuel and to 2,200 SF, derives revenue from both Fuel and 
Merchandise,  more extensive grocery, simple 
food service, Parking available, Extended hoursfood service, Parking available, Extended hours



Traditional Convenience Store – 2,400 to 2,500 
SF  In Store products are primary focus with SF, In-Store products are primary focus with 
Fuel as secondary source of revenue, typically 
owned by national chains, includes food owned by national chains, includes food 
service as well as limited frozen foods, health 
and beauty items. Extended Hours



Traditional Convenience Store –



Expanded Convenience Store – 2,800 to 3,600 
SF  Large amount of shelf space  significant fast SF, Large amount of shelf space, significant fast 
food options, In-Store sales are now a large 
percentage of total revenues, 10 to 29 parking percentage of total revenues, 10 to 29 parking 
spaces, 24 hour service



Expanded Convenience Store –



Hyper Convenience Store – 4,000 to 5,000 SF, 
Could be a mini truck stop  wider array of inCould be a mini-truck stop, wider array of in-
store products, bakery, fast food restaurant 
with seating or pharmacy. Extensive parking.with seating or pharmacy. Extensive parking.



Hyper Convenience Store –



Hypermarkets – built in conjunction with a 
larger grocery store or department store  i e : larger grocery store or department store, i.e.: 
Sam’s Club, Hy Vee, Jewel Osco, etc…



Hypermarkets –







Fuel System:









Underground Tanks?
P ?Pumps?
Underground Piping?
Sign?
Concrete?
Lighting?



Coolers?
Sh l i ?Shelving?

























Land - $70,460
B ildi  $397 850Buildings - $397,850

TOTAL - $468,310



Total Value - $468,310

Industry Estimates Investment at:
$2 100 000 l$2,100,000 total investment
$1,009,000 in Land costs
$800 000 in Building costs $800,000 in Building costs 



Turn-key operation that is profitable, well maintained and 
on an excellent, highly trafficked intersection in the 
Brainerd/Baxter Lakes areaBrainerd/Baxter Lakes area.
Established for over 25 years, this opportunity includes a 
fully stocked convenience store, an off-sale liquor store, gas, 
diesel and non-oxy premium with 24 hr pay at the pump y p p y p p
service, a fresh deli, bakery, pizza and self-serve beverage 
area, LP tanks, firewood, ice, air, lottery tickets, ATM, 
outdoor picnic area, live bait, tackle, hunting/fishing 
licenses and boat & snowmobile storage (3 out buildings)  licenses and boat & snowmobile storage (3 out buildings). 
All situated on approx 2.75 acres of real estate (included).
Over $100k has been spent on improvements within the past 
2 years including new pumps. The retail stores combined 

  7400  f t d th  t  f iliti  t t l  are over 7400 square feet and the storage facilities total over 
12,000 sq ft.



This establishment has excellent curb appeal, has a fun, 
friendly atmosphere and has been a well known center point 
for traveling patrons who are on their way to their favorite for traveling patrons who are on their way to their favorite 
lake in the area for fishing or just relaxing. Revenues are on 
a constant increase in addition to several opportunities for 
growth.g
In 2011, gas revenues were slightly under $2M, liquor sales 
$392k, tobacco approx $320k, and grocery/deli/bait $470k.
The asking price of $1M shall include Everything mentioned 
(including inventory)  In addition  the seller is willing to (including inventory). In addition, the seller is willing to 
finance the transaction to a qualified buyer with a down 
payment of approx $300k or negotiated amount. Terms are 
negotiable depending upon buyer’s financial status. 



Listed for $1,000,000

Revenue of $3,169,993

Furniture / Fixture value $140,000

Inventory / Stock $160,000



HOPE YOU ALL LEARNED A LITTLE 
SOMETHING ABOUT CONVENIENCE SOMETHING ABOUT CONVENIENCE 

STORES


